SCHOOL BOARD AGENDA

LAMONI COMMUNITY SCHOOL DISTRICT
202 North Walnut, Lamoni lowa 50140
High School Room 411
April 10, 2019, 6:00 p.m.

SCHOOL BOARD OF DIRECTORS
Chip Millslagle, President Michele Dickey-Kotz, Vice-President Larry Heltenberg
Nate Pierschbacher Kris Stevenson Lisa Jones, Secretary/Treasurer

PUBLIC HEARING

1. CALL TO ORDER

APPROVE AGENDA

3. PUBLIC HEARING
a. 2018-2019 School Calendar Adjustments and 2019-2020 School Year Calendar Proposal
b. 2019-2020 School Budget Proposal

4. ADJOURN

N

REGULAR MEETING

1. CALL TO ORDER
a. Roll Call
2. APPROVE AGENDA
a. Approve Consent Agenda
b. Minutes of the prior Meeting
c. Financial Statements
COMMUNICATION FROM THE PUBLIC
4. ADMINISTRATIVE REPORTS
a. Principal's Report
i.  Athletics & Activities
BOARD REQUESTS
BOARD DEVELOPMENT
OLD BUSINESS
NEW BUSINESS
a. Good News!
b. Personnel
i. Resignations
ii. 2019-2020 Lamoni Certified Staff Collective Bargaining/Contracts
c. Open Enroliment
d. Student Learning
i. School District Calendar
1. 2018-2019 Calendar Changes
2. 2019-2020 School Calendar
ii. Class of 2019 Graduating Seniors
e. Contracts and Grants
i. 2019-2020 Cooperative Sponsorship with Central Decatur: Cross Country, Bowling, Wrestling
ii. 2019-2020 Southwestern Community College Educational Services Contracts
f. Board Policy
Committee Reports
Facility Services
i. Facility Projects to complete Summer 2019
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i. Fiscal Services


https://drive.google.com/open?id=1sAzloUopqUi-gi68tRVtRBifIKCzjFefzYuqybgZ9_U

i. 2019-2020 Budget Proposal
ii. Budget Guarantee Resolution
j- Items and Issues for Preliminary Considerations Next Month
i. Learning Link
. Operational Sharing Contracts
9. UPCOMING DATES
a. School Board Meeting, April 24 at 6:00 p.m.

b. Staff Recognition/Appreciation Week: May 6-10
c. Public Hearing for 2018-2019 Budget Amendment, May 8, 2019 at 6:00 p.m.
d. Regular School Board Meeting on May 8 to follow hearing
e. Month of May is School Board Recognition Month
10. ADJOURN

The Board reserves the right to hold a closed session at any meeting of the Board to prevent unnecessary harm to the reputation of any
individual or to protect the public interest.



